HEOS ! EVIDENCE ENGINE

Connecting Healthcare Evidence
to Better Decisions.

THE PROJECT

A functional Al healthcare growth analysis and evaluation system built to examine evidence
across an organization, connect what different departments are seeing, and identify where
human judgment should be focused.

~$251K

An estimated $251,000 in additional collection opportunities if out-of-network claims had

realized at the in-network rate.

01 BENCHMARK RESULTS 02 CONTROL RESULT

MISS / MISS CLEAN

Together, the results showed both current capability and where refinement is needed: a
financially meaningful observed finding, two benchmark misses, and a clean control under
frozen evaluation criteria.

Building Toward Predictable Growth

Better-connected evidence can improve attribution, help identify where growth is breaking
down, focus human judgment on the right problem, and make it possible to measure what

changes.

MODEL - CONNECT -» TEST - REFINE -» FOCUS JUDGMENT

Built and evaluated using Harbor Ridge, a controlled synthetic operating environment.
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